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Professional Services Firm | Streamlined IT &
Automated Workflows for Maximum Productivity

A mid-sized professional services company partnered with Reverie Tech to
overhaul IT systems, automate repetitive workflows, and improve collaboration
across multiple offices. The goal was to increase efficiency, reduce downtime,
and enable teams to focus on client work rather than IT issues.

About the Client

The client managed multiple offices with teams working on projects across different platforms for communication,
project tracking, and document management. Disconnected systems and frequent IT interruptions were slowing
project delivery and impacting client satisfaction.

The Challenge The Solution
The firm faced: Reverie Tech implemented a multi-layered approach:
 Frequent IT disruptions, slowing project delivery  Fully managed IT support with proactive monitoring
- Manual workflows consuming hours per day to prevent downtime
 Disconnected communication and file-sharing - Automated repetitive workflows, such as document
systems routing and client onboarding
- Limited in-house IT expertise to manage complex - Centralized IT management integrating project,
infrastructure communication, and file systems
- Difficulty scaling IT for growth or remote teams  Cloud-based collaboration tools enabling seamless

work across offices
» Continuous IT consulting to align systems with
business growth

The Results:

40% reduction in IT-related interruptions

30% increase in project delivery efficiency
Streamlined communication and file-sharing across teams
Scalable IT infrastructure ready for remote work and expansion

Client Feedback

"Reverie Tech transformed our IT environment. Our teams focus on clients instead of
fighting technical issues, and our operations run smoother than ever.”

— Managing Director
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