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About the Client

i

The dealership manages vehicle inventory, customer communications, and service operations across multiple
locations. Legacy systems caused delays in sales processing, reporting, and internal collaboration.

The Challenge

The dealership struggled with:

- Slow POS and inventory systems affecting sales
and service

- Fragmented communication tools across locations

- |IT downtime interrupting customer service

- Limited in-house IT support to address technical

The Solution

Reverie Tech provided:

Centralized IT management and monitoring across
locations

Network optimization for faster, more reliable
connectivity

Workflow automation for sales, service, and

Issues Inventory processes

 Cloud-based collaboration tools for multi-location
coordination

« Ongoing managed IT support and proactive issue

resolution

The Results:

* 50% reduction in IT-related downtime

« 40% faster access to POS and inventory systems
« Improved inter-office collaboration

« Scalable IT systems ready for future expansion

Client Feedback

"Reverie Tech stabilized our IT systems. Sales, service, and inventory processes are
faster, smoother, and more reliable.”

— General Manager
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